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circumstances,   it   can   produce   under   the   most   favourable
conditions."
Of these alternatives the third seems to offer the only real
prospect of success, but the resort to fusion proposed means that
the "pure" works as such will exist no longer, in-which event
the aim of the Steel Syndicate will be achieved.
This, however, is not the only form of industrial concentra-
tion. It is carried on in directions quite uninfluenced by the
syndicate movement. In the town of Diisseldorf in 1907, for
example, there were 463 distinct undertakings, combined in
124 companies. This combination was naturally most deve-
loped in the iron and steel industry, which is there supreme,
one undertaking in which was engaged in the production of iron
and steel pipes, plates, puddling iron, steel ingots, wire and bar-
iron, &c. The largest wire-rolling works combined fourteen
branches, including wire-drawing, bar-iron rolling, puddling,
wire rope, Martin, shoe-iron, and wire nail works, also an iron
foundry, a workshop for electric machinery, drawn zinc works, a
box factory, &c.
The two other reasons may be dealt with together. The
German is not an inventive genius, but he excels in adaptation,
which under ordinary circumstances is a gift of even greater
practical value than inventiveness. The great inventors have
seldom become rich men; the prizes have generally fallen to
the men who have had just originality enough to recognise a
good idea when they saw it, to adapt and develop it, and to turn
it to immediate account.
In their beginnings the German textile and engineering indus-
tries, and even the chemical industry in which Germany specially
excels, all owed at least as much to foreign ideas and influences as
to native talent. The loss to English industry owing to its neglect
to recognise, the commercial value of chemistry is incalculable
and can never be made good. Nevertheless, even at the present
day it is a common complaint that there are English dyers who
will not bring theory (in other words, science) to bear upon
their practice, but persist in the old guess-work which was good
enough for their fathers and the race of customers they had to
serve half a century ago. Not long ago one such dyer of the old
school had the chance of a large commission provided he could
give a certain shade. "I can do it pretty near," he said.